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(6) Degree of PHA activity in resident
initiatives, including resident manage-
ment, economic development, and drug
elimination efforts;

(7) Degree of resident employment;
(8) Local government support for pro-

posed modernization; and
(9) Such additional factors as the

Secretary determines necessary and
appropriate.

(h) Ranking and selection for Joint Re-
view. After rating all Group 2 PHAs/de-
velopments, HUD shall then rank each
Group 2 PHA based on its total score,
list Group 2 PHAs in descending order,
subject to confirmation of need and
cost at Joint Review, and identify for
Joint Review selection the highest
PHA ranking applications in Group 2
and other Group 2 PHAs with lower
ranking applications, but with high
priority needs, which most reasonably
approximate the amount of moderniza-
tion which can be funded. High priority
needs are non-emergency needs, but re-
lated to: health or safety; vacant, sub-
standard units; structural or system
integrity; or compliance with statu-
tory, regulatory or court-ordered dead-
lines. All Group 1 applications are
automatically selected for Joint Re-
view.

(i) Joint Review. The purpose of Joint
Review is for HUD to discuss with a
PHA the proposed modernization pro-
gram, as set forth in the CIAP Applica-
tion, review long-term viability and
cost reasonableness determinations,
and determine the size of the grant, if
any, to be awarded. HUD shall notify
each PHA whose application has been
selected for further processing as to
whether Joint Review will be con-
ducted on-site or off-site (e.g., by tele-
phone or in-office meeting). A PHA
shall prepare for Joint Review by pre-
paring a draft CIAP budget and review-
ing the other items to be covered dur-
ing Joint Review, as prescribed by
HUD. If conducted on-site, Joint Re-
view may include an inspection of the
proposed physical work. PHAs not se-
lected for Joint Review will be advised
in writing of the reasons for non-selec-
tion.

(j) Funding decisions. After all Joint
Reviews are completed, HUD shall ad-
just the PHAs, developments, and work
items to be funded and the amounts to

be awarded, on the basis of information
obtained from Joint Reviews, environ-
mental reviews, and FHEO review, and
make the funding decisions. A PHA
will not be selected for CIAP funding if
there is a duplication of funding. HUD
shall select all bona fide emergencies
in Group 1 before funding Group 2 ap-
plications. After funding announce-
ment, HUD shall request a funded PHA
to submit a CIAP budget, including an
implementation schedule, and any
other required documents, including
the ACC amendment. PHAs not se-
lected for funding will be advised in
writing of the reasons for non-selec-
tion.

(k) ACC amendment. After HUD ap-
proval of the CIAP budget, HUD and
the PHA shall enter into an ACC
amendment in order for the PHA to
draw down modernization funds. The
ACC amendment shall require low-in-
come use of the housing for not less
than 20 years from the date of the ACC
amendment (subject to sale of home-
ownership units in accordance with the
terms of the ACC). The PHA Executive
Director, where authorized by the
Board of Commissioners and permitted
by State law, may sign the ACC
amendment on behalf of the PHA. HUD
has the authority to condition an ACC
amendment (e.g., to require a PHA to
hire a modernization coordinator or
contract administrator to administer
its modernization program).

(l) Declaration of trust. As HUD may
require, the PHA shall execute and file
for record a Declaration of Trust, as
provided under the ACC, to protect the
rights and interests of HUD throughout
the 20-year period during which the
PHA is obligated to operate its devel-
opments in accordance with the ACC,
the Act, and HUD regulations and re-
quirements.

§ 968.215 Resident and homebuyer par-
ticipation.

A PHA shall establish a Partnership
Process, as defined in § 968.105, to de-
velop, implement and monitor the
CIAP. Before submission of the CIAP
application, a PHA shall consult with
the residents, the resident organiza-
tion, or the resident management cor-
poration (see part 964, subpart C of this
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chapter) (herein referred to as the resi-
dent) of the development(s) being pro-
posed for modernization, regarding its
intent to submit an application and to
solicit resident comments. A PHA shall
give residents a reasonable opportunity
to present their views on the proposed
modernization and alternatives to it
and shall give full and serious consider-
ation to resident recommendations. A
PHA shall respond in writing to the
residents, indicating its acceptance or
rejection of resident recommendations,
consistent with HUD requirements and
the PHA’s own determination of effi-
ciency, economy, and need. After HUD
approval of the modernization pro-
gram, a PHA shall inform the residents
of the approved work items and its
progress during implementation.
Where HUD does not approve the mod-
ernization program, a PHA shall so in-
form the residents.

§ 968.225 Budget revisions.

(a) A PHA shall not incur any mod-
ernization cost in excess of the total
HUD-approved CIAP budget. A PHA
shall submit a budget revision, in a
form prescribed by HUD, if the PHA
plans to deviate from the originally ap-
proved modernization program, as it
was competitively funded, by deleting
or substantially revising approved
work items or adding new work items
that are unrelated to the originally ap-
proved modernization program, or to
change the method of accomplishment
from contract to force account labor,
except as provided in paragraph (b)(4)
of this section.

(b) In addition to the requirements of
paragraph (a) of this section, a PHA
shall comply with the following re-
quirements:

(1) A PHA is not required to obtain
prior HUD approval if, in order to com-
plete the originally approved mod-
ernization program, the PHA needs to
delete or revise approved work items or
add new related work items consistent
with the original modernization pro-
gram. In such case, a PHA shall certify
that the revisions are necessary to
carry out the approved work and do not
result in substantial changes to the
competitively funded modernization
program.

(2) A PHA shall not incur any mod-
ernization cost on behalf of any devel-
opment that is not covered by the
original CIAP application.

(3) Where there are funds leftover
after completion of the originally ap-
proved modernization program, a PHA
may, without prior HUD approval, use
the remaining funds to carry out eligi-
ble modernization activities at devel-
opments covered by the original CIAP
application.

(4) If a PHA is both an overall high
performer and a modernization high
performer under the Public Housing
Management Assessment Program
(PHMAP), the PHA is not required to
obtain prior HUD approval to change
the method of accomplishment from
contract to force account labor.

§ 968.230 Progress reports.

For each six-month period ending
March 31 and September 30, until com-
pletion of the modernization program
or expenditure of all funds, a PHA shall
submit to HUD a progress report, in a
form prescribed by HUD. Where HUD
determines that a PHA is having im-
plementation problems, HUD may re-
quire more frequent reporting.

§ 968.235 Time extensions.

A PHA shall not obligate or expend
funds after the obligation or expendi-
ture deadline date approved by HUD in
the original implementation schedule
without a time extension, as follows:

(a) Certification. A PHA may extend
an obligation or expenditure deadline
date no later than 30 calendar days
after the existing deadline date, with-
out prior HUD approval, for a period
commensurate with the delay, where
the PHA certifies that the delay is due
to reasons outside of the PHA’s con-
trol, such as:

(1) Need to use leftover funds from a
completed modernization program for
additional work;

(2) Unforeseen delays in contracting
or contract administration;

(3) Litigation; and
(4) Delay by HUD or other institu-

tions. Delay by the PHA’s staff or
Board of Commissioners or a change in
the Executive Director is not consid-
ered to be outside of the PHA’s control.
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